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ALI 2025 AUTHORITY, LEADERSHIP, AND INNOVATION

WHAT IS A GROUP RELATIONS CONFERENCE

The Conference is a temporary organization designed to explore and promote learning
through the direct experience of conscious and unconscious processes as they emerge
in the "here-and-now" of group dynamics. The intention is to generate new ways of
thinking and learning and to reappraise our knowledge and values; we have the oppor-
tunity to experience ourselves in multiple and diverse roles. Assistance is provided to
achieve real and sustainable change in interpreting the way we interpret the different
roles in our organizations and lives, with a particular focus on roles calling for an exer-
cise of authority and leadership.

CONFERENCE METHODOLOGY

The approach adopted for the action research on these themes is rooted in the systemic
- psychodynamic tradition of group relations conferences — a methodology that, after
nearly seventy years (dating back to the first Leicester conference in 1957), remains
highly effective.

The design of the Conference and the activities offered to participants facilitate expe-
riential learning. This refers to an educational process based on the direct experience
of group and organizational dynamics, fostering self-reflective capacities and encour-
aging a spirit of inquiry.

Participants, together with the staff, will critically explore various experiences and
behaviors, as well as their own approaches to assuming and interpreting leadership
and followership roles.

Commencing with general plenary sessions and concluding with review and applica-
tion groups, ALI 2025 will feature a progression of small and large group sessions, social
dreaming processes, inter-group dynamics, and an extended, intensive organizational
event.

This form of learning is not intended to be therapeutic and may, at times, prove
stressful. Therefore, individuals currently facing significant personal challenges are
advised to consider postponing their participation to a future edition.

THE PRIMARY TASK OF THE 2025 CONFERENCE

To learn from the experience of the conference about the conscious and unconscious
aspects of authority and leadership, enabling participants to explore and under-
stand the process that moves from the recognition of subjugation to the possibility
of becoming a subject — actively engaging with personal choices and collective deci-
sion-making.

LANGUAGES: ITALIAN, ENGLISH

The languages of the conference are Italian and English. Resources available within the
system will be used to facilitate verbal exchanges.
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Dear Prospective Participant,

For some time now, Group Relations conferences and Listening Post meetings held
across Europe, North America, and Latin America have been signaling the approach
of a systemic crisis of historic proportions. We are witnessing a period of profound
turbulence - cultural, economic, political, and social.

In Italy, the recent issues of Limes magazine reflect this widespread perception of
crisis and conflict, as well as a foreboding sense of radical change. Not by chance,
the February 2025 issue is titled The Order of Chaos.

Beyond Italy, scholars such as Jared Diamond, Branko Milanovic, Hartmut Rosa,
and many others have published significant works on these topics, including Crisis,
How Nations Rebound, Capitalism Against Capitalism, and Acceleration and Alien-
ation.

In the psychoanalytic field, alongside the three major group emotional constella-
tions described by Bion in the 1950s (fight/flight, dependence, pairing), researchers
have long observed phenomena occurring at the interface between individuals and
group processes. Following the recognition of oneness — the tendency to dissolve
into the group, which was prevalent in the 1970s — the social effects of neoliber-
alism and turbo-capitalism first led to the emergence of meness (a reluctance to
engage in work group dynamics and the narcissistic epidemic affecting the West),
followed by widespread processes of primitive group reorganization: tribal regres-
sions, fantasies of exclusion and belonging, massification, and chaotic aggregation.

The choice of IL NODO Group and the Directorate of ALI 2025 is to explore, on the
one hand, the paradoxical connection between new forms of subjugation and alien-
ation, and on the other, the dynamics that make possible the re-subjectivation
process—the construction of personal authority and the assumption of social and
institutional responsibility.

ALI 2025 offers an experience of the Age of Chaos within a relational system
specifically designed to explore what hinders—or facilitates—the development of
awareness of one’s role. The goal is to understand how it is possible, amid group
dynamics, to reclaim a clear and determined personal subjectivity and a renewed
commitment to social initiative.

We warmly invite you to join us in this work.

The Directorate of ALI 2025
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WHO MAY BENEFIT MOST

Participation in the Conference is valuable for those working in business contexts and
services, whether public or private, who are interested in understanding, managing, and
improving organizational and group dynamics while enhancing their effectiveness in
addressing them.

All organizational processes involve emotional, irrational, and unconscious elements.
When these aspects are neither recognized nor managed, an organization’s effective-
ness may diminish or come to a standstill—resulting in both emotional and financial
costs for the organization itself. Participation in the Conference provides an opportu-
nity to observe, recognize, and manage these dimensions, which are essential to the
functioning of any system or organization.

For this reason, the Conference can be particularly effective when two or more members
from the same organization attend, especially in situations involving significant
changes, crises, mergers, takeovers, and similar circumstances. Accordingly, when
multiple participants from the same organization register, each will receive a discount.

DURATION

The Conference will begin at 11:00 a.m. on 25 September 2025 and conclude at 5:30 p.m.
on 28 September. Reception and registration of participants will take place from 10:30
a.m. to 11:20 a.m. on 25 September.

Participants are expected to attend the entire Conference program, which is residential,
as living together is an integral part of the learning experience.
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THEMES, OBJECTIVES, AND LEARNING OPPORTUNITIES

Western culture continues to promote a deeply rooted view of the individual as an
isolated being, rather than as someone embedded in a social context. The ALI 2025
Group Relations Conference offers participants the chance to explore the connections
between the individual, the group, and the organization. It also invites reflection on the
boundaries of time, space, and task.

During the Conference, participants will observe both conscious and unconscious
dynamics of competition and cooperation. They will examine the nature of authority
as experienced through different roles, and the ways in which individuals influence one
another.

The Conference’s focus on Subjectivity and Subjection will encourage participants to
explore how individuals relate to and function within institutional settings. This is
particularly relevant in today’s evolving organizational landscape. The experience also
highlights the importance of developing a stable identity, which enables individuals to
feel like authors of their own choices.
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CONFERENCE STAFF
- DIRECTORATE

Giovanni Foresti

Director

MD and PhD. Psychiatrist, Training and Supervising
Analyst of the Italian Psychoanalytic Society. He is Presi-
dent of the Psychoanalytic Centre of Pavia and serves on the
Psychoanalytic Education Committee of the International
Psychoanalytical Association. A member of Il Nodo Group,
Turin, he also serves on its scientific committee. He works as
asupervisor and organizational consultant in various institu-
tions and has been part of the staff of several Group Relations
Conferences in Italy and abroad.

Francesco Noseda

Associate director

Psychologist, psychotherapist, psychoanalyst (IFPS), member
of Il Nodo Group and SIPRe. He works with groups, adoles-
cents, families, and adults. Co-founder of the Parma branch
of the SIPRe Institute, where he teaches Group Clinical Prac-
tice, Group Psychotherapy, and Psychodrama. He practices
psychotherapy in Milan and Como and serves as a supervisor
for healthcare teams and organizations in Lombardy.

Kenneth Eisold

Senior advisor

Kenneth Eisold is a practicing psychoanalyst and organi-
zational consultant. In addition to his doctorate in Clinical
Psychology and his certificate in Psychoanalysis, he holds a
doctorate in English and Comparative Literature. Past-Pres-
ident of the International Society for the Psychoanalytic
Study of Organizations, he was Director of the Organiza-
tional Program at the William Alanson White Institute and
also served as President of his society. Besides many papers
published in psychoanalytic journals he has also published
in the Harvard Business Review and provided commentary
for The Wall Street Journal.
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Stefano Rambelli

Administration

Psychologist and psychotherapist. He works as Head of
Connections, Research, and Development in the Mental
Health Area for the Solco Consortium in Ravenna. He serves
on the Board of Directors and is Treasurer of I1 Nodo Group.
He is also a board member of Mito e Realta. He works as a
consultant and supervisor for numerous profit and non-profit
organizations.

Rosanna Rulli

Administration

Psychiatrist, associate member of the Italian Psychoanalytic
Society, member of CRPG and Il Nodo Group. She is a Host for
Social Dreaming sessions, a group facilitator using the ARC
method, and is completing her training as a group conductor
at the Roman School of Psychoanalytic Balint. She has partic-
ipated in three editions of ALI, as well as ECW, LFA, LFL, and
several Listening Post events.

- SELECTED CONSULTANTS:

Daphna Bahat

Clinical Psychologist, Supervisor, and Organizational
Consultant. She teaches psychotherapy and the Psychoa-
nalytic-Systemic Approach for groups and organizations at
various institutions. She also leads workshops for women,
using Oriental Dance through a model she developed. She
is the co-founder of TouchOFEK, the continuing education
branch of OFEK, and previously served as Chairwoman of
OFEK, Israel.
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Silke van Beekum

Master’s degree in Social Psychology from the University of
Amsterdam (NL)and the Australian National University (AUS).
Degree in systemic and psychodynamic coaching and consul-
ting from Utrecht University and the Tavistock Institute.
Diploma in Coaching, Counseling, and Consultancy. Senior
Partner and Head of Professional Development Programs at
Reflect Academy. Silke works as a trainer and consultant in
higher education, with expertise at the intersection of educa-
tion, leadership, and professional development. She has a
deep interest in individuals and the contexts in which they
operate. She also works independently as a psychodyna-
mic-systemic coach. Based in Amsterdam, the Netherlands.

Claudio Cassardo

Clinical Psychologist, Head of the Simple Unit (UOS) for
Psychological Support to Hospitalized Patients at the San
Paolo and San Carlo Hospitals (Milan). Ordinary Member of
the Italian Psychoanalytic Society and Full Member of the
International Psychoanalytical Association. Member of Il
Nodo Group. Lecturer at psychotherapy training institutes.

Giorgia Micene

Psychologist and Psychoanalytic Psychotherapist, member of
I1 Nodo Group Impresa Sociale and part of its Board of Direc-
tors. She works for ASLCN2 in the design and implementation
of health promotion initiatives, while also providing clinical
services in private practice. Consultant for third sector
organizations, delivering training and supervision for
professionals in public and private institutions, with a focus
on disability and migration.

Irina Ponomarchuk

Director of Group Relations Russia/Kazakhstan, executive
coach and leadership consultant for Business Schools and
corporate clients. She trusts in group and personal identity
wisdom, courage and creativity. Irina holds both Russian and
Israeli citizenship and works and studies internationally. She
is curious to see how the theme of the Conference will evolve
within the temporary organization created by international
participants and staff on Italian soil.
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Antonio Sama

Academic and organizational consultant with approaches
rooted in the traditions of the Tavistock Institute of Human
Relations. He holds a degree in the History of Contem-
porary Political Philosophy and a Master’s in Advanced
Organizational Consultation (Tavistock Institute and City
University, London). A graduate of the AOC program at the
Tavistock Institute and a partner of the Institute. His rese-
arch, academic, and professional interests include the role
of system psychodynamics in higher education and change
processes in the third sector and communities. He holds
positions in both Italian and British higher education institu-
tions and Member of Il Nodo Group.

Rossana Schiavo

Psychologist and Psychotherapist, Head of the Hospital
Psychology Unit (UOC) at the University Hospital - University
of Padua, with previous clinical and managerial experience
in the field of Mental Health at AULSS 3 in Venice. Member
of I1 Nodo Group since 2008, she has contributed, together
with the Es.Org group, to the developement of the ARC
method (Role Analysis in Organizational Cases) in Italy. She
serves on the Board of Directors of SIPSOT (Italian Society
of Psychology for Hospital and Community Services). She
has completed managerial training for leadership roles and
holds a senior specialization in Clinical Psychology of Orga-
nizations and Organizational Well-being. She teaches in
university master’s programs and in numerous courses,
leading groups on psychological aspects and organizational
dynamics in healthcare and social-health settings.

Marco Valerio

PhD, Lecturer, Researcher, and Organizational Consultant.
He adopts a multidisciplinary approach, with a particular
interest in the mind-body connection and system psychody-
namics. He has contributed in various roles to Group Relations
conferences, both online and in person, across Europe, Asia,
and Australia. His interests include the relationship between
embodiment and the unconscious, and how authority, leader-
ship, and role influence groups and organizations.

The Japanese art of Kintsugi
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REGISTRATION FEE

The fee includes participation in the Conference and full board accommodation in a
single room. Registration is considered valid upon receipt of the completed and signed
registration form, along with proof of payment of the € 350 deposit.

The deposit must be paid by 31 July 2025 to qualify for the early bird rate. The remaining
balance must be paid in full before the start of ALI 2025.

Kindly arrange the bank transfer to the following account:

Bank: Unicredit SpA - Turin Branch 3 « IBAN: 1T9250200801058000040951624

Swift Code: UNCRITM1AA3 - Account holder: Associazione I1 Nodo Group

Group A: participants attending GRC for the first time
Group B: participants who have attended at least one previous edition of GRC
Group T: participants who have attended at least two previous editions of GRC

Fee (VAT included) Group Aand B Group T
EARLY BIRD

* *
until 31 3uly 2025 €1,220.00 | €1,110.20 €1,830.00 | €1,647.00
FULL

* *
since 1 August 2025 €1,560.00 | €1,427.40 €2,318.00 | €2,086.20

* Discounted fee for partner organizations and multiple participants from the same organization

Single and double rooms are available at the Emiliani Institute, subject to availabi-
lity. Requests for additional nights must be submitted via email to the administrators.
Aswithall group relations conferences, ALI 2025 has limited capacity. Inrecent editions,
participants who registered after the deadline were unable to attend. If you are intere-
sted, please complete the registration form as soon as possible at www.ilnodogroup.it.
The final date to register for ALI 2025 is 7 September 2025.

DISCOUNTS AND SCHOLARSHIPS

To support participation, a limited number of scholarships and other financial solu-
tions are available through the Tavistock Institute of Human Relations for participants
under the age of 35. Scholarship applications should be submitted by email to ali@
ilnodogroup.it and must include a letter outlining the applicant’s motivations for parti-
cipating in ALI 2025.

GROUP DISCOUNT FOR MEMBERS OF THE SAME ORGANIZATION

A 10% discount on the registration fee is available for two or more members from the
same organization and for members of partner organizations. Discounts cannot be
combined. To request this discount, applicants must contact the administrators and
complete the online form available at www.ilnodogroup.it by 31 July 2025.
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CANCELLATION POLICY

The following cancellation fees will apply. For further details or questions, please
contact the administrators at ali@ilnodogroup.it

From 1 September

Until 31 August 2025 to 15 September 2025 After 15 September 2025
-30% of the fee -60% of the fee The fee is non-refundable
VENUE

Participantswillbe hosted at the Istituto Emiliani, originally established asaDominican
convent for women in the 16th century. It was later suppressed during the Napoleonic
eraand reborn approximately 200 years ago as an educational institute for “young ladies
of good family”, offering studies in literature, philosophy, art, theatre, and more. The
institute welcomed students from across Europe.

Today, it serves primarily as a venue for group work. Architecturally, although its
function has changed, it retains the character of a convent—with quiet surroundings,
spacious, simple, and essential interiors, a kitchen offering wholesome, traditional
meals, and extensive gardens, vineyards, and orchards featuring centuries-old trees
typical of the Valle dei Gessi, where Brisighella is located.

HOW TO REACH THE VENUE. By car: Take the A14 motorway and exit at Faenza.
Follow signs to Brisighella and then to the Fagnano area: Istituto Emiliani, Via
Emiliani 54. By train: Trains depart hourly from Bologna to Faenza. Bologna Airport

is connected to Bologna Centrale railway station by bus or high-speed train. Upon
request, a transfer service will be available from Faenza station. Other nearby airports
include Milan, Venice and Forli.

13
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akri

Endorsed
Conference

EVENT ORGANIZED BY

I1 Nodo Group - A non-profit scientific and cultural association
that originated from a professional team formed in Turin in the
1990s. Since its inception, it has engaged in research, training, and
consultancy in collaboration with the Tavistock & Portman NHS
Trust in London and other national and international scientific
institutions. The primary mission of Il Nodo Group is to promote
the exploration and understanding of conscious and unconscious
relational processes in individuals, groups, organizations, and
society as tools for managing change, supporting development,
and fostering well-being. Today, ALI is firmly integrated into the
international Group Relations network and is recognized as “the
Italian expression of the Tavistock method.”

ENDORSED BY

AKRI (A.K. Rice Institute for the Study of Social Systems) — For
over 50 years, AKRI has helped individuals and organizations in
the U.S.A. understand the complexity, beauty, power, and impor-
tance of groups. Its mission is to support and promote the study of
group relations through educational initiatives. Utilizing a model
originating at the Tavistock Institute in London, AKRI facilitates
learning through experiential Group Relations Conferences that
help participants identify often hidden, unexplored, and uncon-
scious aspects of groups and organizations. It also provides
certification programs to train professional consultants in this
field. The ALI 2025 Group Relations Conference is approved by
AKRI as consistent with its educational standards for training in
group relations within the Tavistock tradition.

IPA (International Psychoanalytical Association) — The world’s
leading accrediting and regulatory body for the psychoanalytic
profession, comprising around 70 constituent organizations and
12,000 members. Founded in 1910 by Sigmund Freud at the sugge-
stion of Sandor Ferenczi, with Carl Gustav Jungasits first president
and Otto Rank as its first secretary. The IPA’s mission is to ensure
the vitality and advancement of psychoanalysis for the benefit of
patients in psychoanalytic treatment. Its objectives include foste-
ring new psychoanalytic groups, stimulating scientific dialogue,
promoting research, and improving training procedures.
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PSICOANALISI DELLA RELAZIONE
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THE OF HUMAMN
TAMISTOCK EELATIOMNS
INSTITUTE

OFEK - Organization, Person, Group - An association for the
study of group and organizational processes (a public non-profit
organization), founded in Israel in 1986. OFEK develops and applies
psychoanalytic and open systems theories in the Tavistock tradi-
tion of group relations. Since its founding, OFEK has held annual
international group relations conferences in association with the
Tavistock Institute of Human Relations, London. It also organizes
biannual Hebrew-language conferences, thematic conferences,
customized conferences and workshops for organizations, scien-
tific meetings, professional development courses (Touch OFEK
courses and seminars), and other activities for its members and
the wider public.

SIPRe (Italian Society of Relational Psychoanalysis) — Founded
in 1976, SIPRe has been active in research and in the ongoing
development of psychoanalysis, working to create an open theo-
retical and clinical model responsive to evolving knowledge and
social change. Over the years, the SIPRe model has been applied
to various fields of clinical practice, including group work. SIPRe
emphasizes developing a general theory of the human being
focused on subjectivity and relationships, maintaining rigorous
coherence between theory, method, and technique, and addres-
sing contemporary social needs. Since 2000, SIPRe has been
officially recognized as a training institute in Psychotherapy with
a Relational Psychoanalysis orientation, offering training for
psychotherapy candidates in Milan, Rome, and Parma.

Solco Ravenna — A social cooperative consortium promoting
human development and social integration by managing personal
services and employment opportunities for vulnerable popula-
tions.

The Tavistock Institute of Human Relations - A non-profit orga-
nization applying social science to contemporary issues and
challenges. Formally established as a charity in 1947, its research
and study activities began after World War I alongside those of the
Tavistock Clinic. www.tavinstitute.org
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The Fortress of Brisighella

INFORMATION AND REGISTRATION

www.ilnodogroup.it/en/eventi/ali-2025-autorita-leaderschip-e-innovazioni
ali@ilnodogroup.it
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